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0 PROBLEM STATEMENT

* Challenge identified

* Why it was critical 9

° Who was affected OBJECTIVES OF THE

* Baseline data (Key metrics) INITIATIVE / INTERVENTION
* Primary objective
 Secondary objectives
* Target metrics
 Timeline

e INTERVENTION /

STRATEGY IMPLEMENTED
« Description of the initiative

* Technology/tools introduced

* Process redesign

« Policy/protocol changes IMPLEMENTATION APPROACH
* Training conducted « Start date & timeline

* Key milestones

* Departments involved
* Leadership oversight
* Budget allocation
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MEASURABLE OUTCOMES
« Data Table: Baseline vs Current vs % Change
S.No Intervention Baseline Value Current Value Unit % improvemnt

* (Cost savings achieved
* Efficiency gains
* Compliance improvements

6

IMPACT ON PATIENTS &

COMMUNITY (whichever is applicable)
Improved patient safety

Reduction in waiting time

Clinical outcome improvements
Patient satisfaction score change

Community beneficiaries INNOVATION & DIFFERENTIATION
(whichever is applicable)
» What makes this initiative unique?
* Technology/Al integration

* Benchmarking standards
0 * Recognitions received
SUSTAINABILITY & CONTINUITY
* Institutionalised policy integration
 Monitoring mechanism
* Financial sustainability SUPPORTING EVIDENCE &
* Future expansion roadmap DECLARATION
* Attach audit reports (if available)
(3rd party activities)

Accreditation proof (if available)
Dashboards & visuals (if available)
Media coverage (if available)
Declaration of accuracy (Head of the
organization)

Authorized Signatory Details



